PRESENT:

Chairperson:

MINUTES OF THE ONE HUNDREDTH and TENTH MEETING
OF THE KANANASKIS IMPROVEMENT DISTRICT COUNCIL
TUESDAY, SEPTEMBER 4, 2007 — 1:00 P.M.
KANANASKIS VILLAGE CENTRE

Linda McNeely

Councillors: Darren Robinson
Jerry Muelaner

Absent: Craig Reid
Joanne Taylor

Recording Secretary: Cheryl Dubuc

Also Present:

Mike Benny Chief Administrative Officer

At the Call to Order of the meeting, the Chair provided an expression of thanks to Chief Shawn Polley and
Corporal Tim Chmarney for their contributions.

STANDING AGENDA ITEMS

Consideration of the Agenda

a). ltems to be struck

Item 111.3 — Council Self Evaluation and CAO Services Relationship Enhancement and Development
Plan to be moved to the agenda of the October 2, 2007 Special Council meeting.

b). Items to be added
Item IV.5 — Support the Troops decals.

Review of Pending Agenda

Staff Housing Study — Remains on Pending Agenda
KID Smoke Free Order (BF January 2008)

Kananaskis Emergency Services Update

Fire/Ambulance

Fire Officer Ken Atamanchuk reports 863 calls for service for the month of July 2007. Call breakdown is
as follows:

119 Fire Response calls
24 Emergency Medical Services Transport calls
24 Emergency Medical Services No Transport calls
662 Parks / Dispatch calls
721 Kananaskis Emergency Services Occurrences
48 Residents calls
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There were 637 calls for service for the month August 2007. Call breakdown is as follows:

51 Fire Response calls
15 Emergency Medical Services Transport calls
18 Emergency Medical Services No Transport calls
533 Parks / Dispatch calls
572 Kananaskis Emergency Services Occurrences
36 Residents calls

Fire Officer Ken Atamanchuk reports that Fortress Mountain still remains closed to the public. Access to
the road and facilities is still restricted by Sustainable Resource Development and the Alberta Fire
Commissioners Office Orders. Tourism, Parks, Recreation and Culture will be funding a new permanent
Emergency Communication Officer position for Kananaskis Dispatch. This new paosition will aid in the
delivery of the combined Kananaskis Improvement District 911 and Park, Conservation, Recreation and
Sport Conservation Officer and Mountain Rescue programs. The recruitment process is expected to
begin shortly.

Royal Canadian Mounted Police

Corporal Tim Chmarney reports 195 calls for service for the months of July and August 2007. 156
Violation tickets were issued during this time, the majority being speeding tickets with significant speeds
of 155 plus. Constable Hildebrand was able to lay a drug trafficking charge against a seasonal resident.
Not very many thefts have been reported at day use areas. There was a string of four vehicle thefts in a
row during the month of August, but at this time we have still not been successful in identifying the
culprits. On August 25, 2007 Corporal Tim Chmarney attended the Lower Kananaskis Lakes Cabin
Association Annual General Meeting and provided a report to those in attendance. Thank you to Council
for the letter forming part of the business case being prepared regarding residency requirements for
member of the detachment.

Council Committee Reports/ Updates

Chairman Linda McNeely reports that the Kananaskis Country Interdepartmental Consultative
Committee/Kananaskis Improvement District Working Group met July 10, 2007. Discussion took place
with Dave Nielson and Rick Blackwood regarding the mountain pine beetle trees found during the
stewardship days in the Mt. Kidd RV Park and golf course subdivision and the quick response by
Sustainable Resource Development. The trees were felled, removed and burned with a follow up air
search to see if other infected trees were within the area. The Mount Nestor burn was discussed, the
burn hasn't happened to date as they are still waiting for the correct window. An update was provided on
the Fortress Mountain lease. Regarding FireSmart Council would like to work with Dave Neilson and Rick
Blackwood to reach a common language and expectation for FireSmart for all the Kananaskis
Improvement District communities. The Kananaskis Improvement District role of providing safe and
secure communities is a large part of community safety. Councillor Darren Robinson advised that the
Non Smoking Improvement District Order is on hold awaiting the Alberta Smoke Free Initiative. The new
Assistant Deputy Minister is Bill Werry.

Councillor Darren Robinson, Chairman of the Budget and Audit Committee has the following motions to
make following this mornings Budget and Audit Committee meeting;

MOTION: Darren Robinson Move to allocate $17,500 of non-budgeted Goods and
Services revenue to Administration expense budget
to cover costs associated with the Wireless Internet
Study.

Second: Jerry Muelaner

#754/07 Carried
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MOTION: Darren Robinson Move to allocate $2,000 of non-budgeted Well Drilling
revenue to Administration expense budget to cover
costs associated with the Alberta Public Service union
salary settlement.

Second: Jerry Muelaner

#755/07 Carried

MOTION: Darren Robinson Move to allocate $10,000 of non-budgeted Well Drilling
revenue to Administration expense budget to cover
costs associated with the Community FireSmart
Program.

Second: Jerry Muelaner

#756/07 Carried

MOTION: Darren Robinson Move to allocate $7,500 of non-budgeted Goods and
Services revenue to Water Supply expense budget
to cover costs associated with the Lower Lake
Cabin Subdivision Site Servicing Study.

Second: Linda McNeely

#757/07 Carried

MOTION: Darren Robinson Move to allocate $6,000 of non-budgeted Well Drilling
revenue to Fire Protection expense budget to cover
costs associated with the Alberta Public Service union
salary settlement.

Second: Linda McNeely

#758/07 Carried

MOTION: Darren Robinson Move to accept the tender received from Budget Waste
Inc. to provide Solid Waste Management Services for
the period January 1, 2008 to December 31, 2010
and direct Administration to enter into an Agreement
with Budget Waste Inc. for this service.

Second: Jerry Muelaner

#759/07 Carried

MOTION: Darren Robinson Move to direct Administration to apply for Municipal
Sponsorship Grant to purchase communications
equipment in accordance with recommendation in
September 4, 2007 memo from Shawn Polley to Mike
Benny.

Second: Jerry Muelaner

#760/07 Carried
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Update on the Community Advisory Committee was unavailable; however Bruce Lukey from the Lower
Kananaskis Lakes Cabin Association advises that the next meeting of the Community Advisory
Committee is September 20, 2007 at 1:00 p.m.

Chairman Linda McNeely reports that the Bow Valley Regional Housing Committee last met August 23,
2007 and that there was nothing new to report.

Kananaskis Country Interdepartmental Consultativ e Committee — Update

Mike Benny advised that the Kananaskis Country Interdepartmental Consultative Committee met July 10,
2007 in Canmore. A lot of discussion took place regarding the Gorge Creek Trail closure and re-opening.
No decision has been made and the road will remain status quo until the Sheep River Management Plan
is finalized. Barrier Lake Facility Node Call for Proposal Update for small fixed roof accommodation was
discussed. Evan Thomas Water Treatment and Waste Water Treatment Plant Upgrades preliminary
report is underway by a Consultant. Conceptual designs for 16 facility sites, day use areas, campgrounds
were presented for initial discussion. The next meeting is scheduled for September 11, 2007 in Canmore.

Subdivision and Development Authority — Up __ date

The Subdivision and Development Authority met July 10, 2007. The following applications were
approved;

= Application 07-17-Bell Pole Canada Inc.-Temporary, short term camp for use by tree planting
crew.

= Application 07-19-Mount Engadine Lodge Ltd.-Cabin Construction-Construction of one staff
accommodation cabin and four guest cabins.

The Subdivision and Development Authority met August 14, 2007. The following applications were
approved,;

= Application 07-20-Fortress Mountain Resort-Drill water well.
= Application 07-21-Guinn Outfitting Ltd./Boundary Ranch-Construction of pole shed for hay
storage.

The next meeting is scheduled for September 11, 2007 at 1:30pm in Canmore.

Il. ADMINISTRATIVE

1.

Approval of Minutes

MOTION: Jerry Muelaner Move that the minutes of July 3, 2007 be
approved.

Second: Darren Robinson

#762/07 Carried

Correspondence

Chairman Linda McNeely discussed the letter sent to the Minister and the letter received from the Minister
following their meeting on June 22, 2007. Council directs administration to draft letter to Minister
requesting a follow-up meeting. Items to include Ambulance funding assistance.
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Question Period

Councillor Darren Robinson asks if the graveled area located behind the Kananaskis Emergency
Services Centre could be paved. Mike Benny advises that it is hoped that the new Emergency Services
building will address that issue. Councillor Darren Robinson asks what interest, if any, has been
expressed regarding the small fixed roof accommodation proposal call at Barrier Lake. Mike Benny
advised it is unknown at this time. Councillor Darren Robinson asks if there has been any word on the
development at Seebe. Mike Benny reports that the Kananaskis Improvement District has not received
any updates. Chairman Linda McNeely advises that the Seebe development matter is now at second
reading with the Municipal District of Bighorn. Councillor Darren Robinson asked about the status of the
Village Center plan. Mike Benny advises that Consultants have been hired, an open house has taken
place, comment sheets have been received and they are now just sorting through all input received. Mike
Benny expects that a preliminary concept plan should be available for discussion within two months.

Chairman Linda McNeely advises that she was questioned about the status of the skating rink. Councillor

Darren Robinson reports that all the work that was to be done has been completed. The rotting boards
were replaced with new puck board and that any re-enforcement that was required has been completed.

BUSINESS ARISING FROM THE MINUTES

Review of Action Items from Previous Meetings

Review of list;

0 Solid Waste Management Tenders — Received tenders on July 10, 2007. One tender received.
To be presented to Budget and Audit Committee, and Council for approval on September 4, 2007.

0 Wireless Internet — Contract signed with Rameco for $17,500.00 in order to proceed with final
design of Phase |I. Ryan Jackson to provide update on status on September 4, 2007.

o0 KID Events Sign — lan Britton to provide update at September 4, 2007 Council meeting.
0 2008 Budget Planning Process — Linda McNeely provided information August 15, 2007.

o0 Calendar of Events on KID Website - Council directed Administration to establish a Calendar of
Events on the KID website. Same format to be followed as KID Identification/Information Sign.

0 Smoke Free Order — No further action BF item on Pending Agenda for January 2008.

0 Laptop Computers for Council — Linda McNeely to look into possible grants and provide update at
September 4, 2007 Council meeting.

0 KID September Newsletter — Joanne Taylor to provide article. Nothing received by August 10, 2007
deadline or to date.

0 KID Newsletter Council Portfolio — To be discussed at October 23, 2007 Special Council meeting.
o Community Advisory Committee Minutes — To be distributed to Council, done on July 4, 2007.
0 Council Self Evaluations and CAO Services Relationship Enhancement and Development Plan —

To be discussed at September 4, 2007 Council meeting. Item deferred to October 2, 2007 Special
Council meeting.
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0 Letter to be prepared and sent to the Minister regarding the June 22, 2007 meeting with Council —
Copies sent to Council on August 7, 2007.

Council Laptop Computers

Chairman Linda McNeely reports that the purchase of laptops for Council use would qualify under the
Wild Rose Grant. Mike Benny advises that it would not be advisable to use old government laptops and
that it might be more advisable for Council to purchase their own and claim a monthly rate back from the
Kananaskis Improvement District. Item to be brought forward at the October 23, 2007 Special Council
meeting.

Council Self Evaluation and CAO Service s Relationship

As the Council did not have a chance to meet before the meeting to discuss this item and the compiled
results; Chairman Linda McNeely would like this matter deferred and to be added to the October 2, 2007
Special Meeting agenda for discussion. Agreed by all.

Wireless Internet Update

lan Britton and Ryan Jackson from Rameco provided an update to Council on the wireless internet study.
Ryan Jackson provided to Council a written report and touched on its main points. Supernet has only
actually been operational for two years. The rate of deployment has slowed dramatically in the recent
months to new communities due to several reasons but primarily due to four factors;

0 Attractive markets with larger populations have now been serviced.

0 Tower locations are non existent to allow for coverage and ROI (Return on Investment).

o Capital budgets with WISPs have been exhausted with rapid deployment. (Wireless Internet
Service Providers)

0 Remote locations with reasonable ROI are unable to be effectively serviced.

The costs of this project would not be that onerous. The costs for tower construction can be procured
once the partnership with the service provider has been solidified. Some of these costs may be offset
with either grant funding or leveraging an existing relationship through the partnership with the service
provider.

MOTION: Darren Robinson Move that Administration direct Rameco to proceed with
developing a Request For Proposal and to present the
proposed project at the Kananaskis Country
Interdepartmental Consultative Committee meeting on
September 11, 2007.

Second: Jerry Muelaner
#763/07 Carried

KID ldentification/Information Sign Update

lan Britton provided final design drawings to Council. Estimated cost for the Sign is $20,000; including
engineering. Cost breakdown is estimated at $8,000 for the sign, $4,000 for substructure and installation,
and $8,000 for engineering. The size of the sign panel will be 12’ long, 4’-9”high, 3" wide with lettering
and logo to suit. Height of the sign structure will be 16’-1" from top of substructure to top of sign structure.
A provision has been made for three panels under the main sign panel capable of accepting 11’-6” long,
15” wide, 0.12” thick plastic panels. This project is now ready to be put out for tender. lan suggests that
it may be better to put this out for tender and allow for spring construction completion, as there may be a
better price.
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MOTION: Jerry Muelaner Move that administration proceed in putting the project
out for tender, acknowledging the revised estimated cost
of the KID ldentification/Information sign and completion
date. Administration to proceed with award, if tenders
received is within acceptable budget tolerance. If tenders
are not within budget tolerance, project award is to be
brought back to Council for decision.

Second: Linda McNeely

#764/07 Carried

NEW BUSINESS

Weed Program Update

lan Britton provided an update to Council outlining the process for the Kananaskis Improvement District
weed program.

As prescribed in the Alberta Weed Act, the local municipal body is responsible for the control of noxious
and restricted weeds. Noxious and restricted weeds are summarized in the Weed Act.

Each year, the Kananaskis Improvement District tenders out for Weed Inspection Services. A contractor
is retained to inventory lands, identify weed control requirements, contact and advise the appropriate land
manager about any necessary weed control and follow-up to ensure that weed control has been
completed.

Alberta Whitewater Association- Letter of Suppor t

Chuck Lee from the Alberta Whitewater Association updated Council on the proposal that they submitted
to upgrade the site of Canoe Meadows. Canoe Meadows is the permanent host of the annual Provincial
Slalom Championships. It has hosted the past four National Whitewater Championships held in Alberta.
A Community Facilities Enhancement Program grant has been applied for and the Alberta Whitewater
Association is looking for a letter of support from the Kananaskis Improvement District to accompany their
grant application.

MOTION: Jerry Muelaner Move that Administration send a letter to the Alberta
Whitewater Association in support of their application
for a Community Facilities Enhancement Program grant.

Second: Darren Robinson

#761/07 Carried

Process for Nomination of Council Members

Cheryl Dubuc provided to Council the process that is to be followed for Nomination as a Council member.
The process is outlined in the Councillor's Guidebook Chapter 9 Section 1 Directive 1.2. Chairman Linda
McNeely had asked that copies of the Non-Commercial Residents Nomination form be provided to
Council. Successful candidates will also be asked for resumes or bios and to provide a Criminal Records
Check.

Council Expense Claims

Cheryl Dubuc asks that outgoing Council members submit their expense claims by October 31, 2007.
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VI.

VII.

Support the Troops Decals

Council is in unanimous agreement that decals may be placed on Kananaskis Improvement District
vehicles in accordance with government policy.

PUBLIC GALLERY — QUESTION PERIOD

Bruce Lukey from the Lower Lakes Cabin Association was in attendance. Bruce Lukey was happy that
Council thanked the Kananaskis Emergency Services and the Kananaskis RCMP for their services. As a
thank you for the professional manner and approach of the Emergency Services groups to a potential
fire/electrocution hazard situation, an evacuation blanket-stretcher will be purchased for the Emergency
Services team. Craig Reid will be returning as the nominated representative for the Lower Lakes Cabin
Association. There is also a cabin representative sitting on the Community Advisory Committee. Bruce
states he has had a very interesting year observing Council and thanks outgoing Council members.
Bruce Lukey asks if internet will reach Boulton Creek and Mount Engadine Lodge. Mike Benny advises
that it could be a possibility in the future.

NEXT MEETING

October 2, 2007 — 1:00 p.m. Special Meeting

October 23, 2007 — 1:00 p.m. Special Meeting — Swearing In and Organizational Meeting
November 6, 2007 — 1:00 p.m. Regular meeting.

Charlie Beil Room Kananaskis Village Center

ADJOURNMENT

The one hundredth and tenth meeting of the Kananaskis Improvement District Council adjourned at
4:40 p.m.
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